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Our Foundation

The Jaywantrao Ghyar Patil Sevabhavi Sanstha
(JGPSS) was founded on January 26, 2007, with a
deep-rooted commitment to social welfare and
inclusive community development in the Hingoli
district. Our mission is to empower marginalized
communities by facilitating access to essential
resources, including education, health services,
and sustainable livelihood opportunities.
The organization is proudly led by Shri.
Chandrakant Ghyar Patil, who serves as the
Founder, Trustee, and Coordinator, guiding our
strategic vision and on-the-ground execution.
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Drought Relief and Water
Conservation Program

The Sanstha implemented a critical Drought Relief and Water
Conservation Program in Khambala village, Hingoli, from May 15 to
July 15, 2024, supported by AFARM, Pune. This initiative focused on
community sensitization and strategic intervention to mitigate drought
effects and build water resilience. The project engaged 55 households
directly in educational activities.

Key Achievements and Impact
This effort yielded measurable results, improving agricultural output
and economic stability:

Metric Before Intervention After Intervention
Groundwater Level 10 meters from Ground Level |5 meters from Ground Level
(GL) (GL)
Farm Productivity 5 quintals per acre 7 quintals per acre
Farmer Income (Average) (310,000 per month 220,000 per month
Soil Fertility Low quality soil Improved due to silting/sludge
deposition
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The doubling of the average farmer income in participating households
demonstrates the profound economic impact of effective water
conservation. The program included focused training on water-saving
irrigation techniques and soil moisture conservation methods. Strategic
work was carried out to deepen and rejuvenate existing wells and local
water bodies. The resulting increase in the groundwater table has
significantly reduced the need for private water tankers during the lean
season. Furthermore, the community members have collectively committed
to the long-term maintenance of the newly established water structures.
This comprehensive approach ensures that water security is sustained
beyond the project timeline.

Audit Report: Financials
The expenditure recorded for this program in the F.Y. 2024-25 was
X20,000.00, designated as the "Drought Relief Programme (AFARM) Exp."



Water Security Initiative: Gal
Mukt Dharan and Gaal Yukt
Shivar

In collaboration with the Irrigation Management Sub-Division No. 3,
Hingoli, JGPSS executed the Gal Mukt Dharan (Silt-Free Dam) and
Gaal Yukt Shivar (Silt-Rich Farm) Scheme at the Hadgaon Minor
Irrigation Tank, Mouje: Adgaon Bhingi.

The project systematically removed silt and sludge from the tank to
enhance water storage capacity and distributed the nutrient-rich
material to local farmlands, improving agricultural land fertility. This
successful partnership benefited both water resource management
and agricultural sustainability. Initial estimates suggest that
approximately 5,000 cubic meters of nutrient-rich silt were removed
and distributed. This initiative directly benefited over 80 local farmers
whose land received the valuable silt, reducing their reliance on
expensive chemical fertilizers. The joint effort with the Irrigation
Management Sub-Division demonstrated a powerful synergy between
the non-profit and government sectors. The increased storage
capacity of the tank ensures reliable water availability for irrigation
across the command area, securing future Rabi and Kharif crops.

Audit Report: Financials
The largest recorded expenditure on the object of the trust was for
this project: X779,184.00 ("Gal Mukt Dharan Gal Ukt Shivar Abhiyan

Exp.").







Livelihood and Nutrition: Millet
Promotion Campaign

In alignment with promoting sustainable food systems, the Sanstha
conducted the Millet Promotion Campaign (September 28 to 30,
2024). The focus was on providing vocational training to women
beneficiaries in the production and marketing of nutritious, millet-
based food products.
Key Activities and Guidance
e Nutritious Product Training: Led by Prof. Rohini Shinde (Scientist,
Home Science Dept., KVK), focusing on practical millet-based
recipes.
e Accounting and Finance Guidance: Provided by Shri. Hanuman
Jagtap (Accountant) on financial management and sales tracking.
e Market and Coordination Support: Guided by Shri. Sahebrao Bajad
(Taluka Coordinator, Dhan Foundation) on market linkages and
enterprise development.




The initiative empowered women by equipping them with sustainable
livelihood skills centered on a highly nutritious, drought-resistant crop.
Over 45 local women beneficiaries participated in the intensive three-
day workshop. They were trained in preparing marketable products
like millet bhakri mix, biscuits, and energy bars. Following the training,
several women formed small self-help groups (SHGs) to pool resources
for initial raw material procurement. The campaign highlighted the
dual benefit of millets: superior nutrition for families and better
economic resilience for farmers. Plans are underway to secure
designated stalls for the SHGs at local weekly markets and fairs to
ensure sustained sales.

Audit Report: Financials
The expenditure recorded for this campaign was X22,600.00
("Pramotation of Millete Mission Exp.").
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4. Climate-Resilient Sustainable
Agriculture

The Sanstha, in partnership with FICCI-SEDF and AFARM, Pune,
conducted a series of Farmer's Gatherings (de<t #a1dT) to promote
Climate-Resilient and Low-Cost Sustainable Farming Technology.

Key Farmer Gatherings

Event Location Date Focus

Kharip Season Vaizapur, Hingoli August 11, 2024 Detailed planning and

Preparation preparation for the
Kharip 2024 season
using sustainable
techniques.

Sustainable Khambala, Hingoli August 18, 2024 Promotion and

Technology demonstration of

Promotion low-cost practices to
enhance productivity
(attended by 65
participants).

Farmers received guidance from renowned experts, including Shri.
Dadasaheb Khade and Shri. Ramesh Sarnaik, and were provided with
free Sustainable Farming Method Handbooks. The gatherings
provided practical demonstrations of low-cost solutions, such as seed
treatment, mulching, and the preparation of Jeevamrut (natural
fertilizer). The core philosophy promoted was reducing input costs and
minimizing reliance on external, volatile market resources. Experts like
Shri. Dadasaheb Khade focused on linking farmers to existing
government livelihood schemes and subsidies. Farmers provided
extremely positive feedback, noting the practical and immediately
applicable nature of the training. The Kharip season preparation
focused on risk mitigation against erratic rainfall patterns through
climate-smart choices.

Audit Report: Financials

The expenditure recorded for the awareness and training initiatives
was X14,500.00 ("Climate Adaptable low Cost Sustainable Agri tech
Camp").
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Community Wellness:
International Yoga Day 2024

On June 21, 2024, the Sanstha organized a special celebration for
International Yoga Day to promote physical and mental well-being.
The event was held at the newly developed Amrut Sarovar (Hadgaon
Minor Irrigation Tank) in Mouje Adgaon Bhingi, symbolically linking the
importance of a healthy environment with personal health and
wellness.

The event saw enthusiastic participation from a diverse group,
including local youth, women, elders, and village leaders. The yoga
session was led by a certified local instructor, focusing on basic asanas
and pranayama (breathing exercises) suitable for all age groups.
Hosting the event at the rejuvenated Amrut Sarovar underscored the
theme of community and environmental rejuvenation. This initiative
was crucial in promoting mental and emotional well-being,
complementing the Sanstha's focus on physical health and livelihood.
The success of the event reinforces the Sanstha's commitment to
integrating holistic wellness activities into its ongoing community
outreach programs.

Audit Report: Financials
The expenses related to health and wellness were recorded as
X5,980.00 ("Health Awareness Programme").







FINANCIAL OVERVIEW
(F.Y.2024-25)

The financial statements cover the period from April 1, 2024, to March
31, 2025, as audited by Subhash Digambar Popalghat, Chartered
Accountant. The Trust's Registration No. is F-8644/PBN.

Audit Compliance Highlights
e Accounts are maintained regularly and in accordance with the
provisions of the Act and rules.
» No property or funds were applied for any object or purpose other
than the object or purpose of the Trust.
e No cases of irregular, illegal, or improper expenditure were noticed.
e One trustee is noted as a Creditor of the trust.

Summary of Receipts and Payments
The total Receipts and Payments for the financial year were equal at
X1,206,615.56.

1. Overall Receipts and Payments Summary
This table provides the overall financial status of the trust for the year.

Particulars Amount (%)
Total Receipts (A) 1,206,615.56
Total Payments (B) 1,206,615.56
Opening Balance (01.04.2024) 3,815.56
Closing Balance (31.03.2025) 412312
Total Expenditure on Objects of the 1,061,492.44
Trust




2. Key Receipts (Income)

This lists the primary sources of income for the trust during the

financial year

Receipt Source Amount (%)
Grant from District Water Conservation Office 688,893.00
Donation Received 181,900.00

Hand Loan taken from Trustees

259,918.00 (172,247.00 + 87,671.00)

AFARM Grant (Drought relief) 20,000.00
AFARM Grant (Millete Mission) 20,000.00
AFARM Grant (Low Cost Sustainable Agri Tech) | 14,000.00

Income Tax Refund

10,820.00




3. Detailed Expenditure on Objects of the Trust

This table details the allocation of funds across the various charitable
activities, totaling the 1,061,492.44 expenditure on the objects of the
trust.

Program/Activity Amount (%)
Gal Mukt Dharan Gal Ukt Shivar Abhiyan Exp. 779,184.00
Workshop on raising & Accelerating MSME 30,000.00
Promotion of Millete Mission Exp. 22,600.00
Drought Relief Programme (AFARM) 20,000.00
Biodiversity Management Prog. Exp. 18,000.00
Professional Fees 17,500.00
Climate Adaptable low Cost Sustainable Agri tech Camp 14,500.00
NGO Capacity Building 14,470.00
Tree Plantation Programme Exp. 11,420.00




Office & Misc Expenses 8,677.00

Watershed Development Programme 8,473.00

Kitchen Garden Prog. Expenses 6,540.00
Skill Development Programme Expenses 6,000.00
Gym Building Maintenance Expenses 6,000.00
Health Awareness Programme 5,980.00
Educational Material Distribution Exp. 4,580.00
Library Expenses 2,520.00
Audit Fees 2,000.00
AFARM Pune Annual Membership Fees 1,000.00
Vibhavani India Membership Fees 1,000.00
Meeting Expenses 1,120.00

Total

1,061,492.44
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OUR TEAM

Mr. Dhanjirao J Patil: Former President Chandrakant Ghyar Patil:
Founder & Trustee

Mr. Ramesh T Shinde: President

Mrs. Dr. Sunita P. Tekale: Secretary Mr. Datta D Bhawar: Joint Secretary
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We thank you for your continued support in our
efforts to contribute to the cause of the society.
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